Iowa Horse Council 

Board of Directors Meeting
Buford’s 

I-35/E13th Street Ames, IA 

Wednesday, September 10, 2008
Approved 11.16.2008 Minutes

The September 10, 2008 meeting of the Iowa Horse Council (IHC) was called to order at 7:04PM by President Paynter.

Board Members present: 

	Harold Ault
	Jessica Boor
	Rebecca Cordray

	Dennis Crowley
	Steve Goretska
	Dora Guffey

	Carolyn Hasbrook
	Karen Havens
	Kim Houlding

	Carolyn Miller
	Bill Paynter
	Lynette Telleen

	
	
	


Associate Directors present:

None

Guests present:

	Denise Goretska
	Shelly Paynter
	Jill Paxton


Minutes of the Previous Meeting (May 21, 2008):

Goretska motioned to approve the May 21, 2008 meeting minutes as sent out, seconded by Crowley.  All ayes.  Motion carried.  
Treasurer’s Report:
Cordray questioned why there was no payment towards the Iowa Law Enforcement seminar that was held several months ago in Des Moines.  Paynter advised that a bill was never received from Miller-Auwerda.  Paynter will follow up with Telleen to see if some progress has been made on this.  Goretska had only received a hard copy of the May 2008 financials with his last meeting minutes and wanted to know if progress was made on the Horse Fair total admissions.  Boor advised that the Horse Fair total admission is now at $37,191.  Hasbrook motioned to approve the Treasurer’s Report as emailed, seconded by Guffey.  All ayes.  Motion carried.
Old Business:
Boor advised that BOD that the Conflict of Interest was approved after a vote from those board members able to vote and also a discussion by the executive board.  It was decided by the executive board to approve the Conflict of Interest.

Guffey questioned if there was a current inventory list she could get.  In the By-Laws it states the VP is supposed to keep an inventory list but she has not seen done.  Guffey would like input from those who know what would be in the storage unit.  Guffey will gather an inventory list. 

Carolyn Miller updated the group on her twin daughter.  After a very long process of seeing doctors and being a transplant list, she is doing much better on new medication and physical therapy….it truly is a miracle.  The Millers are taking it day by day.  WELCOME BACK CAROLYN!!!!
Committee Reports:
Administration:
Website – Boor requested to post two advertisements requested from groups she could not find on the member list.  One from Eastern Iowa Community College/Buffalo Pumpkin Patch for an Everything Horse, but the Horse Flea Market to be held on Sept 27 and 28 and another from the New Virginia Saddle Club for a New and Used Tack and Apparel Sale to be held October 18, 2008.  The board approved both to be posted, but would like an email sent to the New Virginia Saddle Club extending an offer of membership. 

Annual Meeting – Boor announced that the annual meeting will be held on Sunday, January 18, 2008 at the Best Western in Ankeny, IA – location: I-35 and Exit 92 (First Avenue).  The meal will be a buffet style and will have grilled marinated chicken and Swiss steak.  Boor advised she has previous experience with this hotel/food and it was good before.  The meal will remain $15.00 for both members and non-members.  Boor reviewed the contract with the BOD.  Hasbrook requested that an additional table for handouts/flyers be provided by the hotel and also check on their policy for bad weather.  Boor will follow up with Best Western on both requests and proceed forward with the annual meeting planning.  Boor requested that if you have any ideas for guest speakers or door prizes to please forward them to her.  If you have gathered door prizes in the past Boor has requested that you gather these door prizes again if possible.  SPEAKER IDEAS presented at the meeting:  Paynter would like to see Jill Paxton with IDALS discuss the horse issues facing Iowa and the Kentucky Breeding Program and the possibility of an incentives program in here in Iowa.  DOOR PRIZE ideas presented at the meeting:  Hay Creek Ranch, brushes, a group of entry tickets to the Horse Fair, Richard Shrake and John Lyons DVDs, miscellaneous door prizes still in storage.  If you would like to help with the Annual Meeting, contact Jessica Boor. 

Membership – Holste has sent out all new member packets for those members received at the State Fair.  Holste is currently up-to-date on members.

Promotions:
Newsletter - If you have anything to going into the October Newsletter, get it to Cordray by Friday, Sept 12…they are working on getting it together now!   
Directory – Carol Eilers has agreed to do the 2009 directory.  October 1 is the deadline for free listings.   The promotions/directory committee is currently looking for a cover for the 2009 directory.  If you have any artwork that you would like to submit for the potential of it being on the cover of the directory, send it to Cordray.  Cordray advised that the fee for Eilers to complete the directory will be $2500.00 and anything over that will come back to the horse council.   Cordray has not spoken with Eilers about the outcome of the fee if $2500 in advertisement is not sold.  Several questions from the BOD were asked about the quick deadline and if it can be extended and also in regards to the fee (total payment amount) for Eilers.  Goretska motioned that the Iowa Horse Council will pay anything not covered by the advertisement up to $2500.  Telleen motioned to amend Goretska’s motion to be:  the Iowa Horse Council will pay anything not covered by advertisement up to $2500 if the deadline is moved to October 15th or later.  Hasbrook seconded the amendment.  All ayes, amendment carried.  Boor re-read Goretska’s motion (with amendment):  The Iowa Horse Council will pay anything not covered by advertisement up to $2500.00 if the deadline is moved to October 15th or later.  Seconded by Telleen.  All ayes, motion carried.  Cordray will send out notification of the rapidly approaching deadline will be sent out in a bulk - mailing to the current and old member lists, and the horse fair mailing lists.

Sponsorships – Guffey reported that there were two sponsorship applications received for the third quarter.  The sponsorship committee will meet briefly after the meeting to decide on awards. 

Scholarships – Paynter advised that all scholarships have been sent out.

State Fair – Hasbrook reported that she had lots of good people working at the fair this year….she did not have to be at the booth that much!  REMINDER:  During the winter time, breed groups and other associations need to start compiling fliers and other handouts to get to the Iowa Horse Council State Fair Booth.  Discussion was held in regards to the email sent out by Cordray summarizing comments from public at the IHC State Fair Booth.  Solicitation of comments from the Iowa Horse Council was not done by the IHC; people came to the booth to advise IHC of their concerns.  Havens asked if there is a way for the IHC to be more involved in the State Fair such as an Avenue of Breeds.  Discussion held.  No decision made.  It was suggested that a member of the State Fair Board or Blue Ribbon Foundation be invited to the Annual Meeting to discuss the future of the fairgrounds, update on facilities, and discuss the possibility of getting more horses to the State Fair with the IHC.  Telleen will send a request to the fair board.  

 

Other promotions - Harvest Moon Classic will be held at the Living History Farms, where there is only IHC information put out on Sept 13-14 from 9A-5P. 
 

Appaloosa Nationals and Youth World Shows are currently working with the State Fair to hold their 2010 shows in Iowa at the State Fairgrounds. 

 

Educational Issues:
Houlding has nothing to report.  
Ault mentioned the slaughter vote was to be held today (Sept 10, 2008).  This would make it more restrictive on horses leaving the USA for slaughter.  At the time of the meeting, no one knew the outcome of the vote.  

On November 7, 8, and 9, the SHCAC will be held in Minnesota.  Visit www.statehorsecouncils.org for more information.  

Horse Fair: 
This year’s Horse Fair will be held, April 3-5, 2009.  It is the 25th year of the Horse Fair, so the committee is currently discussing doing a special poster.  

Ault provided the board of directors with good news and bad news about the 2009 clinician.  Bad News:  Craig Cameron is going to the Equine Affair in Ohio.  Good News:  The 2009 clinician will be John Lyons, a contract was provided to the secretary. 

In 2008, IHC and the Horse Fair just about broke even with the Barrels and Bulls, so it will be returning in 2009.  Some money was lost on the Barrels and Bulls but there was an increase in attendance overall. 

Ault reported that there are a lot of new members that want to help at the horse fair.  

Boor requested that Ault provide her with something for website, so it can get it posted right away.  

It was also mentioned that in 2009, a fashion show will be done at the horse fair. 

Trails:
Trail rides are continuing at Jester Park. 
The National Trail Symposium will be held in Arkansas. 

Friends of Nine Eagle fundraised $250,000 and now the DNR will be matching it so additional bathrooms and trails can be added. 

Stevens National Park trails did receive some damage from 

NEW BUSINESS:

Paxton reminded the group that if you had flood damage to apply for funds through FEMA now.  The deadline is fast approaching.  
Telleen needs to receive our proposed 2009 committee budgets by November 1, 2008.  

Motion by Guffey, Seconded by Miller and Hasbrook to adjourn meeting.  All Ayes.  Meeting adjourned at 8:37PM. 

The next meeting will be held Sunday, November 16, 2008 at 1:00PM at the Prairie Meadows Backside Kitchen. 
Submitted,

Jessica Boor

2008 IHC Secretary.

