Iowa Horse Council
Board of Directors Meeting

Prairie Meadows Backside Kitchen

Altoona, IA 

Sunday, November 16, 2008 
Approved Minutes, 02/15/2009
The November 16, 2008 meeting of the Iowa Horse Council was called to order at 1:09PM by President Paynter.

Board Members present:

Harold Ault 

Sally Blount

Jessica Boor

Rebecca Cordray

Steve Goretska

Jayne Holste

Kim Houlding

Bill Paynter

Lynette Telleen

Barb Zukowski

Associate Directors present:

Cindy Binning, IDMS

Guests present:

Denise Goretska

Minutes of the Previous Meeting (September 10, 2008): 
 Blount thinks that someone may have done an inventory and tacked it up in the storage shed.  The inventory request was previously made by Guffey, this information provided by Blount will be relayted to her.  Blount advised of a correction to the minutes:   Date April 16, 2008 listed with minutes of previous meeting needs to be corrected to May 21, 2008.  Houlding motioned to dispense reading of meeting minutes and to approved as provided with correction, seconded by Goretska.   All ayes. Motioned carried. 

Treasurer’s Report:

Telleen advised that IHC has approximately $16,700 available in cash between checking and money market (Hi-Fi).  Because of limited on-hand cash flow, a CD will need to be cashed in during December so there is not a penalty, as the CD does come due December 2008.  The CD is still listed in Peggy Auwerda-Miller’s name; this needs to be changed so it can be cashed.   Paynter will follow up with Auwerda-Miller in regards to the CD name change.  Advertising associated with the directory is being received, so there will be additional income changes before end of year.  There will also be expenses still to pay for 2008 associated with horse fair, publications, and the 2009 annual meeting.  Blount asked if it would be helpful to changed the IHC’s fiscal year budget, Telleen advised that this was discussed before but our fiscal year is dictated to us because of non-profit status.   Discussion held on treasurer’s report.   Blount motioned to approve the Treasurer’s report as emailed, seconed by Boor.   All ayes.  Motion carried.
2009 Budget:
The board of directors reviewed to proposed budget in detail and made changes to help reduce the 2009 projected net loss.  Not all minor changes are listed in detail, listed are only special line items or major changes to the suggested 2009 budget. 
Cordray requsted to add a line for the Farm Progress show in the budget, although it would remain empty for 2009 because FPS will not be here until 2010. 

Discussion was held to increase scholarships from $500 each to $750 each.  The board of directors decided to increase scholarships from $500.00 each to $600.00 for all IHC scholarships for 2009.  This will increase total scholarship associated costs from $3000.00 to $3500.00 for 2009.  

Due to limited activity in 2008, the board of directors decided to not allow a budget for the Horse Owners Seminar, however if there would would be costs associated to this program (if offered in 2009); these costs would be taken from the Equine Health and Well being budget of $500.00.  The board of directors decided to not budget for Travel to the AYHC for 2009 as there was no travel to this meeting in 2007 or 2008.  All other professional associations and travel associationed with them will remain the same for 2009.  

Within the 2009 budget, a request was made for $2500.00 for an Iowa Horse Fair website.  Discussion was held.  Decision is to hold off on developing a new/different website specifically for the Iowa Horse Fair due to the lack of money brought in during 2008 and the addition of other new things for Horse Fair.  Telleen suggested that the horse fair committee continue to work on getting things together for a website for it and over the next several board meetings, bring reports back to the board of directors.  Ault would like to reserve the name of www.iowahorsefair.org for $10.00/year.  Paynter advised to reserve the domain name for the small fee and the BOD and horse fair committee will decide at that time where the fee will come from in the budget.   Since a specific Iowa Horse Fair website will not be completed this year, Ault provide Boor with an outline of what needs to be on the website  by December 1, 2008.   
Discussion was held on payment of 2010 Horse Fair State Fair rental deposit due to scheduled increased rental rates with the Iowa State Fair in 2009.  Ault motioned to pay the 2010 state fair deposit in 2008, locking in the 2008 State Fair rental rate of $5000.00 for the 2010 Horse Fair, seconded by Blount.  All ayes.  Motion carried.  The passing of this motion allowed for $5000.00 to be cut for the suggested 2009 budget, as no payment will need to be made in 2009 to the Iowa State Fair for rental deposits.  

A request was made to add a line for the National Trails Symposium line for sponsorship and attendance to serve as a place holder for 2010.  There will be money budgeted.  
After evaluating the 2009 budget and finding ways to cut spending and budgeted allowtments, the IHC is still at a net loss.  Projected 2009 income is:  $106,500.  Projected 2009 Expenses is:  $131,105.  Projected Net Loss is:  $24,605.  Telleen advised that after looking at the budget, it shows that the IHC will give Barrels and Bulls one more year, and if there is no money brrought in by the event during 2009, then the Barrels and Bulls will not be brought back in 2010.  
Boor motioned to approve the 2009 budget with all changes dicussed and decided on by the BOD, seconed by Ault.  In Favor was: Boor, Ault, Holding, Cordray, and Zukowski.    Opposed:  Goretska, and Blount.  Abstaining:  Jayne.

Old Business:

SAHC meeting was held November 7-9.  Blount, Ault, and Cordray will summarize the meeting and report to the BOD and members at the annual meeting. 
Committee Reports:

Administation:

Annual meeting – Boor reminded the BOD of the annual meeting, January 18, 2009 at Best Western in Ankeny.  Boor requested that a bulk mail be done to current and previous members for the annual meeting registration.  Cordray suggested that the annual meeting information be emailed to members that IHC has email addresses on file for to save on costs.  REMINDER:  If you have door prizes for the annual meeting, please notify Boor.   
Nothing to report on Website or Membership.

December 1 deadline send to Dorrine and copy Rebecca (sooner if you have something).   
Promotion: 

Scholarships – Zukowski reported that they are coming along.

Newsletter - Deadline is December 1.  If you have something to submit, email directly to Dorrine  and copy Cordray as Cordray will be gone during the deadline.  It is their goal to have the Newsletter done as soon as possible as they try to get it out by late December, so if you  have something to submit the sooner the better.  

Directory – Carol and Cordray are working  on it and it is coming along.  Directory is scheduled to be passed out at the annual meeting.    Cordray does need help proof-reading all of the directory, so if you would like to help, contact her directly.  Cordray reported there is about  4000.00 in advertising this year and that an additional 1000 copies will be printed for this year.  It was suggested that left over directories be shared with the horse fair vendors to pass out at their place of business.  
Educational issues: 

 Ault reported that DNR rules state that there can only be two dead horses per acre per year buried, where as cattle are allowed seven.  Hould and Ault are working on getting this changed.  
Horse Fair:

Ault reported that the next meeting is Tues, November 18, 2008 at 6:30PM at Country Kitchen on NE 14th street.  Ault advised that after speaking some others at the SAHC, he found that the Iowa Horse Fair is not very far off from other horse fairs like Minnesota.  The Iowa Horse Fair does have close to 5000 people attending the fair.  Ault is prediciting to make a profit on the 2009 horse fair.  Cordray advised that there are going to be more special events (i.e. fashion show, possibly mounter shooters in out door arena, and more demonstrations) during the 2009 Horse Fair.    

Trails:  

Crowley has forfieted hi appointment as the chair of trails due to commitments.    Paynter is currently looking at some other members to serve as a chair for Trails.  
New Business:

Paynter and Telleen received Thank you letters from FFA and 4H judging contestants.  They were forwaded to Boor to keep on file.    

While traveling to SAHC Blount, Guffey, Cordray spoke about nominations  it is suggested that the BOD needs to work on developing a pool of people to serve on committees and boards.  This information needs to go out in the newsletter, lesa’s emails, website.  We need to be more proactive to recruit people.   Cordray is going to develop an advertisement or request to send out.  
Telleen advised that Vold would like to have the BOD come up with procedures for what is to go out in the e-news.  This item was tabled for a future board meeting.  
Motion to adjourn by Goretska, seconded by Houlding.  All ayes.  Meeting adjourned 3:30pm. 

The next meeting will be held Sunday, January 18, 2008 at Best Western in Ankeny.  This is our Annual Meeting.  

Jessica Boor

2008 IHC Secretary. 
