Iowa Horse Council
Board of Directors Meeting

Prairie Meadows Backside Kitchen

Altoona, IA 

Sunday, February 15, 2009 
Approved Minutes 03.15.2009
The February 15, 2009 meeting of the Iowa Horse Council was called to order at 1:02PM by President Paynter.

Board Members present:

Harold Ault 

Jessica Boor

Dennis Crowley

Dora Guffey 

Carolyn Hasbrook 
Kim Houlding

Bill Paynter

Barb Zukowski

Associate Directors present:

Sandi Moon, Appaloosa
Guests present:

Diana Cartwright and Taylor Ridberg of Red Rock Riders
Minutes of the Previous Meeting (November 16, 2008): 
 Guffey motioned to dispense reading of meeting minutes and to approve as provided via mail and email, seconded by Hasbrook.   All ayes. Motioned carried. 

Treasurer’s Report:

Questionable Copy Works charges have been cleared and handled by Telleen.  The charges were related to Breed Packets (Linda Spain) for the Iowa Horse Fair.  REMINDER:  Please note on the ticket at Copy Works what the charges are for and then make sure the receipt is sent to Telleen along with an explanation.  Discussion held on treasurer’s report.   Foster motioned to acknowledge the Treasurer’s report as provided via email and at the meeting, seconded by Crowley.   All ayes.  Motion carried.
Old Business:

Nothing to follow up.  
Committee Reports:

Administration:

Annual meeting – Discussion was held regarding the 2009 and 2010 annual meetings.  Boor received several Thank You notes/cards about the annual meeting, commenting on the quality of food, location, and service at Ankeny Diner.   Boor brought the idea to the board of directors of having the 2010 annual meeting be held as a Saturday evening to Sunday morning event.  Discussion held.  The board decided to hold the 2010 annual meeting on Saturday, January 16, 2010 with the business meeting first, lunch, committee breakout sessions, and then speakers and social time at the end, to allow for more of a social time for members present and to not cause greater expense to the members due to a two day meeting.  Decision was also made to continue to hold the annual meeting the areas of Ames or Des Moines.  Boor will start to work on the 2010 annual meeting, location and speakers.  If you would like to help or have ideas, please forward them to Jessica Boor, jessica.boor@mchsi.com, 515-708-3335. 
Membership – Holste will need to have additional help or have someone else take over membership due to other commitments.  Holste is currently up-to-date on membership.  If you or someone you know may be willing to work on the membership committee, please contact Jessica Boor, jessica.boor@mchsi.com, 515-708-3335 or Jayne Holste, goldengirljh@netins.net, 712-774-2575. 

A discussion was held on 2009 Board of Director meeting dates.  The set up for meetings in 2008 worked well for the board of directors, allowing more of the duties to be placed on the committees rather than on the board, decision was made to the follow the same set up for 2009.  2009 Board of Director meeting dates are as follows:  

Sunday, March 15, 2009, 1:00PM – Country Kitchen E 14th and I-80/35, Des Moines

Wednesday, May 13, 2009, 7:00PM – Location to be determined.

Wednesday, September 9, 2009, 7:00PM – Location to be determined. 

Sunday, November 15, 2009, 1:00PM – Location to be determined. 

Saturday, January 16, 2010 – ANNUAL MEETING – Location to be determined. 

Nothing to report on Website.

Promotion: 

Awards – Zukowski reported that there were four people nominated for awards.  Zukowski had the BOD present put their names in a hat for selection to serve on the selection committee, all executive board present will serve on the selection committee.  Selection committee will be executive board, 3 BOD, and 2 outside judges.  Selection committee choices are due back to Zukowski on March 10th.  
Scholarships – Zukowski reported there were seven scholarship applications to date.  Deadline for scholarships is February 15, 2009.  There should be a few more received in the next day or so.  Scholarship applications will be going out to the judges at the end of February.  A reception for both the awards and scholarships will be held at the Iowa Horse Fair again this year.  
Publications – nothing to report. 
Grants – Guffey reported that grant applications are due March 1, 2009 and that $2000 is budgeted for each category.  Two applications have been received to date:  1 for education grant and 1 for trails grant.  

Sponsorships – Guffey reports that there was $1700 in requests for sponsorships in the first quarter and one request has been received for the second quarter.  First quarter sponsorships awarded were: 

· Red Rock Riders, $150.00, event on April 3, 2009

· All American Mini Horse Club, $125.00, event on June 20, 2009

· Iowa National Barrel Horse Association, $75.00, event on June 19, 2009. 

· Jester Dreamers 4H Club, $150.00, event on June 27, 2009.

Educational issues: 

Houlding had nothing to report.  

 Ault reported that an eastern US state, believed to be New Hampshire, is working on a bill which would require that horses be licensed every year as those companion pets (i.e. dogs, cats) do.  This is on their legislative table for this year.  
Horse Fair:

Ault reported that the Youth Horse Jamboree will no longer be held at the Horse Fair in 2009.  The Youth Horse Jamboree has moved back to ISU in 2009.  Zukowski mentioned the idea that IHC needs to develop horse fair youth activities and not have it be the same as the youth horse jamboree.  Hasbrook advised that the $2000 should be put towards our own program instead of the 4H youth horse jamboree.  Further ideas were received from Houlding, such as a youth lounge with TV/DVDs, and other activities.  Discussion was held.  Decision was made that the Horse Fair Committee should start working on this for the 2010 horse fair.   At the 2009 horse fair, there will be a program called “Doctor for A Day” which is based towards youth.   Ault advised that for 2009, there is a March 1 deadline for vendors and Marilyn Bender is working on having t-shirts being made.  Hasbrook is working on a poster for the horse fair and will continue to work on finding cheaper prices.  Clinicians for the 2009 Horse Fair are:  John Lyons, Cindy Branham, Camie Stockhausen, and many more!  Boor asked the question of circulation for fliers and advertisements placed.  Ault advised that he was not quite sure of each separate circulation for magazines/fliers, but the following advertisements have been placed:  2, Horse Power; 2, Working Horse; 1, Mane Event; 2-Midwest Living; 2-Equine (NE); and advertisements in the Exchange and Midwest Trader will be starting soon.   Since it is the 25th anniversary of the horse fair, it was suggested that we invite all of those that have chaired the previous horse fairs.  Recognition of these individuals will be done at the awards/scholarship ceremony and reception.  Hasbrook, Blount, and Moon will work on getting those that chaired to the ceremony and reception…..this committee will be called the “Silver Anniversary Committee.”  Hasbrook will work on getting a poster/banner made about the 25th Anniversary!
Trails:  

Foster reported that the Federal Recreational Trails Advisory committee received no equine applications for grants this year and there were lots o bike trails and ATV/dirt bike/snowmobile trail applications received.  These are available for city, county, state, and non-profit organizations.  Grants require a match, the match could be considered volunteer hours and does not always need to be dollars.  Check out: http://www.ia.nrcs.usda.gov/programs/ for more information. 
New Business:

The storage unit needs to be organized and things disposed/recycled of if appropriate.  In April after the horse fair, the executive board, Hasbrook, Ault, and Cordray will meet at the storage facility to clean it out before horse fair items used in 2009 are returned.  
No other new business. 

Motion to adjourn by Foster, seconded by Hasbrook.  All ayes.  Meeting adjourned 2:58PM. 

The next meeting will be held Sunday, March 15, 2009 at 1:00PM at Country Kitchen, E14th Street and I-80/35 intersection.
Jessica Boor

2009 IHC Secretary. 
