Iowa Horse Council
Board of Directors Meeting

Country Kitchen
I-35/80, E 14th Street Des Moines, IA 

Sunday, March 15, 2009 
Approved Minutes, 05/13/2009
The March 15, 2009 meeting of the Iowa Horse Council was called to order at 1:12PM by President Paynter.

Board Members present:

Harold Ault
Sally Blount
Jessica Boor
Burton Butler

Rebecca Cordray

Dora Guffey
Jayne Holste
Bill Paynter

Associate Directors present:

Cindy Binning, IDMS
Guests present:

None
Minutes of the Previous Meeting (November 16, 2008): 
Cordray advised of a spelling correction, Branaham needs to be changed to Branham.   Blount motioned to dispense reading of meeting minutes and to approve as provided via mail and email with the spelling correction(s), seconded by Guffey.   All ayes. Motioned carried. 

Treasurer’s Report:

In the check registry a $2700 income was marked for the horse fair.  Ault advised that some of this was horse fair income and some memberships; he will provide a “break-down” report to Telleen.  Paynter advised that the $10,000 check to the State Fair for 2009 and 2010 has not be cashed yet.  Ault advised that there were questions about the charges for the cattle barn and the State Fair wanted to take a percentage of the admissions received, Ault negotiated and follow up will be done about the check.  Discussion held.  Boor motioned to acknowledge the treasurer’s report as provided, seconded by Blount.  All ayes. Motion carried. 
Old Business:

Nothing to follow up.  
Committee Reports:

Administration:

Membership – Paynter advised that Holste will no longer be working on Membership and that all membership information has been turned into him.  If you are interested in working on the membership chair, please contact President Paynter.  
Website – Boor requested Ault to either receive the password for all of the PDF files from Linda Dahl or to have her send them again unprotected so file sizes can be minimized and then placed on the website.  Ault will make contact with Linda Dahl. 
Promotion: 

Awards/Scholarships - Zukowski was not able to be present, but email was provided and read aloud by Boor.  Email stated: 

“This year we had ten applicants for IHC scholarships.  That is the most I have received since chairing the scholarship committee.  As always the applications were very good.  We received applications in all three categories.  The five scholarship award recipients are:  Amanda Eason, Marcia Meggers, Rachel Bergen, Lindsey Zmolek, and Miss Merwald.  This year we received four nominations for IHC awards.  Nine judges reviewed the nominations.  The results are as follows, with majority rules, as to the results:  The four nominees are:
Valerie Cedar nominated for Horsewoman of the Year, Judges: award to be given Horsewoman of the Year.  Dr. Roy Kipper nominated for Horseman of the Year, Judges: award to be given Horseman of the Year.  Lesa Vold nominated for Council Appreciate Certificate, Judges: award to be given Council Appreciation Certificate.  Dr. Peggy Miller Auwerda nominated for Meritorious Service Award, Judges: award to be given Meritorious Service Award.  

I have talked to Harold, and the decision was made, based on the horse fair schedule to have the awards and scholarship celebration at 4PM on Saturday, April 5.  To date, I have not received or gotten any information regarding applications for the IHC FFA scholarship.  Respectfully submitted, Barbara Zukowski.”

Paynter offered an idea about the FFA scholarship.  Paynter suggested taking the FFA scholarship away (due to low application numbers) and then opening it up to Drill Teams in 2010. Discussion held.  Further discussion will need to be done with FFA and Zukowski.  No decision made.  
Cordray advised that we need to find ways to raise money for the scholarships and suggested a Silent Auction be done at the Horse Fair and Annual Meeting.  Discussion held.  Decision made to hold silent auction at the Annual Meeting for donated items and to have centerpieces given as door prizes. 

Grants/Sponsorships – Guffey reported that she received several grant applications and that most applied for more money, so the committee tried to spread the funds around to various groups.  Guffey also reported that there were no sponsorship applications as of yet.   See below for 2009 Grants awarded:

	Education Grant applications:  ($2,000 available to grant):

	ASPIRE Therapeutic Riding Program
	$500

	Jester Park Equestrian Center
	$300

	Iowa Equine Rescue & Awareness League (IERAL)
	$300

	Worth Co. Hoof Prints 4H Club
	$250

	Equine Fever 4H
	Funds designated under Welfare

	
	

	Equine Welfare Grant Applications ($2,000 available to grant)
	

	Iowa Equine Rescue & Awareness League (IERAL)
	$250

	Blue Ridge Rescue
	$250

	Animal Rescue League
	$1,000

	Equine Fever 4H
	$250

	
	

	Trail Grant Applications ($2,000 available to grant)
	

	Waubonsie State Park
	$300

	Stone State Park
	$800

	TROTT
	$300

	Elk Rock
	$200

	Volga River Recreation Area
	$200

	Stephens Forest
	$200

	Worth Co. Hoof Prints 4H Club
	Funds designated under education


Publications – Cordray would like to find someone to take over directory and newsletter.  Cordray advised that she has been doing it for six years and would like to spend more time on the trails committee.  She advised that Dorrine will continue to work on it but she will work on it at her Graphics company (instead of at home), which will increase the graphic design charges by about $1.00 per page.  Brainstorming session held for who could possibly hold this position.  Cordray reported that it is currently unknown if Carol Eilers will be doing the 2010 directory.  Carol will work with and show whoever takes this position over.  Suggestion was made that the directory waits for another year.  Discussion held with no decision.  Cordray did mention that if $10,000 is sold in advertising and the person who put together the directory (Eilers?) would get 20% of advertising the horse council should break even.  Directory forms have been made for a 2010 directory, but can be changed.  Discussion held.  Decision was to change the forms to interest forms which could be passed out at the Horse Fair and also posted on the website.  These forms can be sent to Boor to HOLD and file.  Boor will file and create a reference list for Horse Council advertising interest. 
Educational issues: 

Cordray advised that left over directories could be passed out to legislators.  
Discussion held on potential chairs or co-chairs and also fundraising ideas.  Cordray suggested that the committee partner with some rescues to do some fundraising so the monies raised could be split between the horse council and the rescue.  The American Horse Council/Unwanted Coalition is trying to compile a list of all rescue facilities available….GOAL for this committee is to compile a list of all rescue facilities available in Iowa for the AHC. 

Nothing to report on governmental affairs.  
Horse Fair:

Horse Fair is April 3-4-5.  Ault advised that there are more new vendors this year than past years, with approximately 80 vendors signed up so far; about the same number as this time last year.  Ault advised that the vendor area will be full as John Lyons has a large booth (30’x50’) and Purina is bringing a radio station in 20’x20’ section.  2009 Horse Fair is sponsored by Purina and John Deere with no major sponsors for the Bulls & Barrels.   A lot of the vendors are small vendors needing exposure this year.   Blount questioned how the horse fair budget was doing, Ault advised the horse fair is over budget on advertising, but under budget on clinicians; John Lyons is $3000/day with Friday fee + Expenses but no hotel costs because he is bringing his personal motor home.  The horse fair committee is aiming for 10,000 admission total for 2009.  Blount asked how far the horse fair was over budget on advertising; Ault advised that it is closed to $13,000 spent, but will have to final totals.  Discussion was held about the Bulls and Barrels and security.  There will be more security this year at the Pavilion to deter from people not paying the entrance fee.  Blount asked home much Van and Bonnie cost for the horse fair; Ault advised that they are charging $5000 to be there from 9A-noon on Saturday and to be advertising while there and before the horse fair.  Additional advertising will be done for free in “Family Living” by Farm Bureau and further advertising is going into “Hawkeye Trader” and “The Exchange” now.   Binning suggested that the horse fair committee place something on Craigslist or Facebook. 

Ault advised that the mailer (flyer) should be mailed tomorrow (Monday, March 16) and that all addresses must be valid addresses on our mailing list.  

Trails:  

Paynter advised that there is a meeting on 03/24/2009 at 6:30pm at PinOak Lodge (south of Chariton) for Stephen’s State Forest.  There should be money within the stimulus package going to National Park systems for equine trails.  Paynter also advised that there is a multi-use trail project (“Lewis & Clark trail”) starting in Council Bluffs, although he did not receive information until after their meeting was held so not much is known at this time. 
New Business:

Cordray is looking for a hat/coat rack for the kids fun area at the horse fair, if you have one she can use, please contact her.    
Guffey advised that Dennis Brouse films will be shown on Channel 11 (IPTV) starting in March.  They are currently looking to comeback to Iowa and will want topics.  Cordray will send a horse fair flyer to Guffey, so it can be sent onto Dennis Brouse.  

Ault advised that he is going to make contact with John Lyons because there is a group wanting to do “Natural Horsemanship” demos in the round pen to assure he is okay with this.  If it is a problem Ault plans to title the section of the round pen “Having Fun with your Horses”. 

No other new business. 

Motion to adjourn by Guffey, seconded by Butler.  All ayes.  Meeting adjourned 2:55PM. 

The next meeting will be held Wednesday, May 13 at 7:00PM at Country Kitchen, E14th Street and I-80/35 intersection.
Jessica Boor

2009 IHC Secretary. 
